Important Announcement from William M Jolley, SEDA President and Chairman of the Board

15 February 2008
It gives me much pleasure to share with you some exciting news.

This week the Boards of SEDA and Vision Australia signed a Heads of Agreement that foreshadows a merger of the two organisations. We plan to combine our operations by the end of June, and for the formal merger to take place at a convenient time in the future.

Following the merger, Vision Australia's newly-created Seeing Eye Dog and Mobility Services Division will continue and extend the SEDA operations of breeding and training of Seeing Eye Dogs, and instruction and follow-up of clients using Seeing Eye Dogs.

We are sure that these new arrangements will greatly benefit SEDA clients and other Seeing Eye Dog users by giving direct access to Vision Australia's full range of rehabilitation, low vision, library and information, employment and peer support services.

Vision Australia is a strong and experienced organisation. It is the amalgamation of five organisations that include Royal Victorian Institute for the Blind, Royal Blind Society of NSW and Royal Blind Foundation of Queensland. It is the largest provider of blindness services in Australia, with a wide array of services to people of all ages and life stages. Its inclusive service delivery model ensures that high-quality, person-centred services can be provided in a consistent and timely manner to all clients, regardless of where they live.

The Vision Australia Board recognises the importance of Seeing Eye Dog services as a part of its rehabilitation services, and welcomes a partnership with SEDA because the philosophy of our two organisations is so similar -- focussing on individuals.

The headquarters for Seeing Eye Dog services will continue to be SEDA's modern centre in Kensington, but clients will soon be able to get support and advice from specially trained staff based at Vision Australia's 38 centres throughout Eastern Australia. We are delighted that SEDA's CEO, Leigh Garwood, will lead the Seeing Eye Dog and Mobility Services Division and that all SEDA staff will be offered employment with Vision Australia in their current roles.

The SEDA Board believes that the partnership between SEDA and Vision Australia is an exciting opportunity for both organisations. We are very confident that it will ensure the long-term sustainability of SEDA's services whilst growing the number of Seeing Eye Dogs trained each year to reduce waiting times for new or replacement Seeing Eye Dogs.

At SEDA we currently support more than 100 teams and provide over 30 Seeing Eye Dogs each year. We anticipate, following the merger, that this number will be closer to 60 Seeing Eye Dog graduations each year. SEDA is now the second highest provider of dog guides in Australia. We anticipate that soon SEDA will be Number One.

I can assure our clients, members, volunteers and supporters, that this merger will further improve the way that we currently deliver our Seeing Eye Dog services. We will strengthen our national presence and continue to provide our full range of services and programs including support with veterinary medications and emergency care for dogs, and clients will still have direct contact with their Seeing Eye Dog Instructor.

We will:

a. maintain the brand name SEDA (Seeing Eye Dogs Australia); 

b. maintain all the current SEDA operations including training, breeding, orientation and mobility, and follow up support services; 

c. deliver Seeing Eye Dog services through the establishment of a Seeing Eye Dog and Mobility Services Division headed by a General Manager reporting directly to the CEO of Vision Australia -- the CEO of SEDA will be appointed as this General Manager; 

d. appoint one SEDA nominee to each of the following Vision Australia committees: 

i. Client Representative Council (CRC), and 

ii. Client Services Committee of the Board;

e. maintain SEDA's existing Client Advisory Committee and link it to VA's Client Consultative framework; 

f. appoint one SEDA nominee to the Board of Directors of Vision Australia; 

g. retain the international accreditations and relationships that SEDA has with: 

i. the International Guide Dog Federation, and 

ii. Assistance Dogs International;

h. fund the current service levels, and also fund the expansion of services to be provided -- including but not limited to: 

i. acquisition of the land adjacent to SEDA's Head Office at Barrett Street to provide space for expansion in breeding, training and O&M services, 

ii. recruitment of suitably qualified instructors to support client partnerships as required, and 

iii. further opportunities as they arise to grow the coverage and expansion of services,

i. maintain the current support scheme to clients which provides free access to parasite control mediations and continue to assist with emergency veterinary costs; and 

j. look to investing in the longevity of the dogs in service through the provision of a subsidy for each Seeing Eye Dog user to assist with food and recurrent veterinary costs;

The partnership between SEDA and Vision Australia stems from our shared belief that the blindness community is best served by one national organisation rather than a disparate collection of small, independent agencies.

I encourage you to explore this website for more information about Vision Australia, and I look forward to keeping you informed over the coming months.

If you have any questions about this exciting partnership between SEDA and Vision Australia, please feel free to call Leigh Garwood, at SEDA during business hours, 03 9381 6400.

Yours sincerely

William M Jolley
SEDA President and Chairman of the Board

